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Monthly AMDA Joint Boards Meeting Minutes - 04 March 2023

Date: 03/04/2023 Time: 09:15 AM-11:15AM

Agenda items

1.

2.

Meeting started with the name of Allah - Chairman 09:15AM -09:18AM
Approval of meeting minutes from last joint board meeting held on Feb 4, 2023

- Purpose Decision - Minutes approved by the Joint Boards 09:18AM -09:20AM
Financial update - Purpose Info/Discussion 09:20AM - 09:25AM

e Income Update: Br. Abedin
o Expenditure Update: Br. Abedin

Reported:

Total Expenses & Donations received as of 03/04/2023:

Total Expenses in February were $39,383 that includes $29,500 zakat disbursement.
Total Donation Received in February were 521,610 that includes 511,774 donations for
Syria/ Turkey Earthquake relief.

AMDA Sunday School Update - Purpose Info /Discussion 09:25AM - 09:35AM

Br Azeem proposed a review of Sunday School Curriculum & teachers be trained not to by-pass the
principal. Teachers are taking the leadership role, instead of Principal Dada. Br Jami felt that students
don’t want to come to Sunday School, so instead of classroom only we need to engage them in hands-on
leadership roles. We should Invite Br Haroon ur Rasheed with extensive experience to Sunday School.

AMDA Youth Activities proposals Discussion - Br Masud: Purpose Info/Discussion 09:35AM - 09:55AM

Br Masood to communicate with Imam Tazim Khan on Youth Activities so there is no miscommunication.
Br Noor Alam mentioned since Youth Club was formed with Tazim Khan, the sub-committee should
communicate with it. Br Taufique agreed we all can get involved but go through proper channels. Br
Shahrooz felt that youth bring a lot of experience but must work with sub-committee. Br Noor noted
that youth were trying to get Board approval instead of getting in touch with sub-committee. Br Azim
felt there was no need for a youth club, since we already have youth sub-committee. Br Ferdous
wanted everyone to know the names of the current youth sub-committee namely, Br Tazim Khan, Br
Shahrooz, Br Anam & Br Masud. Br Moin suggested youth sub-committee must step up in leadership role
& encourage individuals to come with proposals and help the youth to execute program. Br Masud
delayed drawing competition to accommodate Br Tazim’s 30-minute youth pilot program on Saturday.

AMDA weekday evening Maktab proposal - Br Moin: Purpose Info/Discussion 09:55AM - 10:15AM
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Br Moin informed the members of the response to Maktab proposal on Family night. He mentioned that
there was a huge interest & positive feedback for the program. He said out of the 40 people who heard
the proposal, 6 people signed up. Br Tazim also got feedback from 3 to 4 parents who would send their
child to the proposed evening Maktab. Br Noor talked to a couple of people who wanted to be part of the
program. The proposal was very well received. There was a suggestion to propose class for parents to
properly recite the Quran. This will make the evenings a Family program instead of child drop off. Br
Ferdous was concerned who will manage the Maktab & its financing and who are people associated with
it. It was mentioned by Br Jami that there was no website for Sunday school, while Maktab has one. Br
Moin clarified that Sunday school has website since 2016 & it can be accessed at academy.amda.us or
through AMDA website. Maktab was necessary to have balance between Deen & Duniya. Br Jami was
concerned that Sunday School was not informed about the evening Maktab. Br Moin clarified that Br
Faizul Momen was aware of evening Maktab proposal in addition to Br Anam and Br Noor before it was
discussed in February 2023 Joint Meeting. There was a consensus to hold a separate meeting to educate
everyone about Maktab, to discuss the proposal for the Maktab & iron out all the issues that are being
asked by the members. A Special Joint Meeting email notice will be sent to Members of the Boards.

7. AMDA Expansion/Construction Update - Sub-committee: Purpose Follow-up 10:15AM - 10:35AM

The construction committee comprising of Br Ferdous, Br Khatri, Br Anwar, Br Moin informed the
members about the two construction managers who made the bids. One bid was $8.1 million & the other
was for 5.4 million. Br Azim asked why a huge difference between the two bidders was there. Br Ferdous
responded by saying the main difference in the bids was in quote for steel, concrete & masonry. Bidders
got their estimates from sub-contractors. The second bidder will complete the expansion in 36 months,
but it can be done in 24 months if we have the money. The bid for $5.4 million was approved
unanimously. Since there were more questions about the bids and financing the expansion, it was
decided to hold a separate meeting to further discuss the bids in detail.

8. Ramadan Preparation: Confirmation of Hafiz for Taraveeh & Fundraising Speaker ~ 10:35AM - 10:45AM

The renumeration for the Hafiz performing the Taraveeh was agreed upon. Br Tazim will only get bonus
for Eid-ul Fitr. Fundraising speaker Br Shaikh Al Bashir was confirmed & his renumeration was discussed.

9. Request by different Islamic Organizations for Donation in Ramadan Br Sadiq 10:45AM - 11:05AM

List of Organizations that contacted Imam Tazim & Organizations that contacted the AMDA Board
Members for fund-raising in Ramadan in 2023 was distributed and discussed. All the Boards members
were in agreement that AMDA will allow six organizations from the list to do fund-raising only during
weekday. The days AMDA will only do their own fund-raising will be 1°* April, night of 27*" of Ramadan
and Fridays & Weekends. Imam Tazim will schedule their fund-raising two days every week in Ramadan
after our own Fund-raising on Saturday, April 1, 2023. Boards members will be informed by Br Tazim
when schedule in ready. Once Br Tazim gets Boards members feedback, he will contact organizations.

10. Round Table discussion - All Brothers & Sisters present 11:05AM - 11:15AM

There was a discussion on sponsorship amount to be determined this year for Ramadan iftar on Fridays &
Saturdays. The Boards members agreed on $400 per sponsor. If there is money left over, it may be used
to pay for additional Iftar on the Sunday(s) before Ramadan or on Eid day refreshments.

Meeting adjourned.

Next Joint Board Meeting Date: 04/01/2023
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Attendees are

Date: 03/04/2023

Attendance | Board of Trustees (Term): Cell Phone Email Address
Number

1 Present Sr. Marina Azim — Women Representation 248-703-2921 | mazim515@yahoo.com
(2022-2027)

2 Present Br. Javid Khatri (2018-2023) 586-718-4234 | jkhatri4l@yahoo.com

3 Zoom Br. Moin Asjad — Heritage Representation — 248-854-8280 | moinasjad@yahoo.com
Bangladesh (2020-2025)

4 Present Br. Amer Sufi — Heritage Representation — 248-953-4789 | amerx@yahoo.com
Pakistan (2021-2026)

5 Present Br Abid Rahman (2022-2027) 248-214-7122 | Abid32@hotmail.com

6 Zoom Br. Abul Bashar Patwary (2022-2027) 586-202-6845 | abulpatwary@hotmail.com

7 Present Br. Muhammad Azim (2022-2027) 248-703-5860 | Mazim515@yahoo.com

8 Present Br. Ferdous M. Ghazi (2022-2027) 586-907-0562 fmghazi@yahoo.com

9 Absent Sr. Nazneen Khan — Heritage Representation | 248-928-6655
— Bangladesh (2022-2027)

10 Zoom Br. Asif Salahuddin — Heritage Representation | 248-909-1016 asifsaldin@hotmail.com
— Bangladesh (2022-2027)

11 Zoom Br. Mohammad Faizul Momen — Heritage 248-977-8784 Faiz208@hotmail.com
Representation — Bangladesh (2022-2027)

12 Absent Br. Mohammed Nilu — Heritage 313-617-8159 | Nilu570@hotmail.com
Representation — Bangladesh (2022-2027)

13 Absent Br. Mohammed Rafique Uddin — Heritage 901-501-7306 | jaintiapur@yahoo.com
Representation — Bangladesh (2022-2027)

14 Excused Br. Saria Sadique — Heritage Representation 248-892-4433 | saria.sadique@gmail.com
— Bangladesh (2022-2027)

15 Present Br. Md. Anwar Hussain — Heritage 586-531-8031 | adnanhu@aol.com
Representation — Bangladesh (2022-2027)

16 Present Br. Masud Hossain — Heritage Representation | 248-982-3859 | rocky.hossain1990@gmail.com
— India (2022-2027)

17 Excused Br. Shahid Igbal — Heritage Representation — | 586-822-3398 | mtimex@gmail.com
Pakistan (2022-2027)
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Attendance | Board of Representatives (Term): Cell Phone Email Address
Number
1 Present Br. Zainul Abedin (2020-2023) 313-575-7711 | zabedin90@gmail.com
2 Zoom Br. Taufique A Bhuiyan (2021-2024) 313-409-9342 | taufigeb@gmail.com
3 Present Br. Mohammad Ashabul Anam (2021-2024) | 502-262-9873 | maanamO3@gmail.com
4 Zoom Br. Noor Alam (2021-2024) 248-247-4980 | noorruhulalam®@yahoo.com
5 Present Br. Ahmed Khan (2021-2024) 586-907-3538 | ajkhan@yahoo.com
6 Absent Br. Mohammed Matin (2022-2025) 347-418-1657 | mohdamatin@gmail.com
7 Absent Br. Muhammad Mubeen (2022-2025) 248-707-4066 | mubeenmw@gmail.com
8 Excused Br. Foezur Rahman Chowdhury (2022-2025) | 586-248-3004 | foez85100@yahoo.ca
9 Absent Sr. Afroza Akhter (2022-2025) 248-895-5228 | afroza007@gmail.com
Attendance | Standing Committee (Term): Cell Phone Email Address
Number
1 Absent Br. Mohamed Eraqi (2022-2024) 989-245-4899
2 Absent Br. Md. Nurul Hassan (2022-2024) 586-806-7113
3 Present Br. Shahrooz Ali (2022-2024) 586-668-8263
4 Absent Br. Tahmid Uddin (2022-2024) 586-719-7535
5 Absent Br. Mohammed Haque (2022-2024) 947-205-0034 | ziaul12@yahoo.com
6 Absent Br. Akbar Mohammed (2022-2024) 248-770-9346
7 Present Sr. Siddika Maleka Hussain (2022-2024) 248-808-1724
8 Zoom Sr. Ghazala Khan (2022-2024) 586-864-4521
9 Present Br. Muhammed Kaysuzzaman Chowdhury 561-572-6209 rurin884@yahoo.com
(2022-2024)
10 Zoom Br. Mohammed H Uddin (2022-2024) 586-202-0344
11 Absent Sr. Sajia Afroz Julie (2022-2024) 248-606-5966
12 Zoom Br. Mohammad Shahidur Rahman (2022- 586-303-5546
2024)
13 Absent Sr. Tasnuva Chowdhury (2022-2024) 313-770-2254
14 Absent Sr. Sabia B. Patwary (2022-2024) 586-604-4254

Guest Attendee
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